Product Camp Boston
Saturday, Nov. 6, 2009


The PCampBoston was held at the Microsoft Regional Education Center in Cambridge, Mass. This was a great location, easy to get to, though like every other location in a downtown urban environment, the parking situation was horrendous. (I parked four blocks away for a cost of $24 for the day.) But, view of the Charles River made me forget about that expense quickly. And, it was a beautiful day!
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There were clear signs from the time you entered the building until you reached the venue space. The signs were simply boards with the logo on the top, in full color, and hand-written words indicating direction:  “elevator to floor 1” and “registration (with arrow)”. Clean and simple.
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The registration table was an 8 ft. folding table where attendees’ badges were pre-printed and lined up alphabetically. Inside each badge holder there was the name tag, two drink tickets, and a set of four voting stickers.
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Next to the registration table there was a promotional table. On this table were Pragmatic Marketing laminated charts and a sample magazine, Zig Zag Marketing laminated charts, a drawing bowl for the chance to win one of two books by Alison Dver; some ProductCamp pens; and miscellaneous things left from other sponsors.

Behind the registration table, there was a built-in bench, where further down they had organized the t-shirts by size.

When you entered the main area, there was breakfast waiting on a long table. It was simple:  bottled and canned juice, bottled water, muffins, bagels and condiments.
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In the same area was a clear writing wall, which became the day’s “programming grid.” It was divided in the schedule with the times down the left side, and the rooms across the top. The keynote, lunch and closing networking were blocked across the whole grid. Within each grid there were pieces of paper where pre-submitted presentations were printed out and taped on in a time slot. Each paper contained the name of the presentation, a brief synopsis, and the presenter’s name. Attendees who wished to add their own presentation or roundtable to the grid could simply pick up a blank piece of paper and complete the same info, tape it to the wall in an open time slot, and wait for the votes. There were not enough presentations to need voting, but attendees were encouraged to affix one of the four stickers they received at registration on a presentation. 
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After registration/breakfast/networking, the attendees went to a keynote presentation by Steve Johnson of Pragmatic Marketing. This was intended to give time to the organizers to evaluate the grid, adjust the slotting of presentations, and – though not necessary – determine the voting of which presentations would be delivered. 
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Individual sessions began after the keynote. Sessions were 1-hour each, and there were a total of five time slots, with up to five presentations available in each. (Though, again, not all were filled.) The sessions did not allow enough time for transition between sessions, since every one ran long.
Throughout the session times, there were a number of people who did go into the individual rooms, and spent the time networking in the common area outside the rooms. They were not distracting.

Lunch was catered in and placed on the same counter where the breakfast trays had been placed. It was simple sandwich platters, with individual chips and cans of soda and juice. The organizers left almost 1 ½ hours for lunch, which was way way way too long. People generally were looking for things to do after an hour, which was more than enough time for networking, conversations and eating.
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The afternoon sessions flew by, with some of the same overtime issues of the morning. 

When the day was done, there were cases of beer brought in which were unloaded on the same food serving counter.

A papercard grid was available throughout the day for attendees. The intent of the gridcard is for attendees to go to the “board” and write down the presentation schedule so they would know which presentation was in which room. This way you could refer to the card, and not go back to the board. Though, with the changes that were made throughout, most people went back to the board.

	
	Room 1
	Room 2
	Room 3
	Room 4
	Room 5

	9:45 am
	Opening Remarks

	Open Session 10:45 am
	Product Managers and the FDA: What role can we play?    
	Usability Sessions
	The Roadmap to Better Roadmap
	Software Pricing
	Social Media in Product Management & Product Marketing

	Open Session 11:45 am
	Naming logos & Tag Lines
	Market Research
	How Product Management & Product Marketing can Drive Company, Market & Product Strategy
	Solution Marketing Best Practices
	

	12:30 pm
	Lunch & Networking

	Open Session 1:45 pm
	
	Implementing Product Management in a Creative Organization
	Ferreting Out Real Customer Needs:  A Roundtable
	Personas 101
	Mock-ups Made Easy (using Flair Builder)

	Open Session 2:45 pm
	Productivity in Virtual Teams
	Customer Visit - Why and How to do them? 
	Credibility & Authority for Product Management & Product Marketing:  The Practical Steps
	Developing Agile Product Requirements
	

	Open Session 3:45 pm
	Cross-functional Teams & Customer Interaction
	Sustainability in Next generation products and services - Opportunities and Threats 
	Product Management Under Attack
	Diagnosing Product Performance for B2B 
	

	Open Session 4:45 pm
	
	
	
	
	

	5:30 pm
	Reception and Networking


Some of the sponsors took advantage of transition moments, and were able to present a “pitch” of their product and/or service. These pitches lasted about 3-5 minutes. In addition to the drawing for the book at the registration table, there were three other books offered by the sponsors from raffles throughout these pitches.
It appeared that there were about 120 people in attendance, with approximately another 20 badges that had been left on the table. It appeared that the majority of attendees did not participate in the “volunteer” aspect. There was a primary person who did the organization (Brooks Rutledge,) about 10 people who were at the registration table throughout – three were there during the morning “rush,” then two stayed there throughout the morning. There was no one there after lunch in the afternoon.
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Signage was throughout. Each room had a paper taped onto a prominent door, with the room number listed (hand-printed) so you could find each location, which were in sequence and very easy to find once you saw the order.

All presenters have been asked to post their presentations on a shared portal (mybrainshark, also a sponsor,) so they can be accessed after the event. Presenters were encouraged to do a “pitch” before the event on the same portal as well.

There were a handful of people tweeting the event during the day (using the #pcampBoston hashtag,) but this did not happen in every session.

Before the event, there was good communication the week before via e-mail. These reminders were “countdowns” to the event. They included logistic information which was very necessary.
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